SIGNIUM COMMENT
Welcome to the New Year.  What will 2011 bring to New Zealand? A win in the Rugby World Cup on home soil?  New Zealand will see an influx of visitors and heightened global visibility.  We go to the polls on 26 November 2011 to elect our next Government and this will see another period of distraction or possibly disruption.  Three months before the election and for three months after the election Government organisations are required not to make any serious decisions, and that will include changes of CEOs.
What is our prediction for 2011 in business terms?  We think that overall performance across the board will be about the same as for 2010.  We can hear some say, “hope not – it has to improve”.  Others will believe that with the RWC and election 2011 will be a better year.  A Finance Manager commented to us that companies that can increase prices will take the opportunity of satisfying their shareholder requirements for better performance and lift them.  Companies who cannot increase their prices will, because of increased cost inputs, find their margins being eroded and with them their bottom line.  Whilst we don’t think that the financial performance this year will increase over last year, 2011 will be a series of ups and downs so decisions should be made on trends and not on monthly results.  
An observation:  We are finding at the moment that the Boards of many companies are seriously concerned about the leadership of their executive teams, i.e. the performance of the Chief Executive, and whilst they have not yet taken action are balancing between loyalty to the incumbent and the innate belief that the organisation would have a better culture and performance if there was a change.  Our advice in such circumstances: don’t be too hasty and reactive but by the same token when you have done the analysis make the decision and implement it, don’t fluff about torn by emotions and relationships which compromise the performance of the organisation you are tasked with leading.
In the latter part of 2010 we saw announcements of divestments and acquisitions accompanied by other organisations restructuring.  If the structure is not delivering the performance, make changes.  Ensure that your executives are doing the things they are good at and enjoy as this will lead to well motivated people.  
Some of you may have missed the information that Darren Edenborough joined our consulting team bringing with him over 13 years of executive recruitment experience and knowledge particularly gained in the UK.  He too is profiled on our website: www.signium.co.nz.
Since our last Signium Comment we have facilitated the following appointments:
Dairy producer (UBNZ)	General Manager
Energy provider (Powerco)	Electricity Planning Manager
	Electricity Distribution Design Manager
Manufacturer (TigerTurf)	Chief Executive Officer (Interim)

